Town Hall Meeting Notes

January 22, 2010

North Springs Park

7:00 pm – 9:00 pm

.

RCRC Staff Attending: Brian Devost-Executive Director, Mike Williams- Programming Supervisor, Kenya Bryant-Director of Communications, Taurus Lewis-Director of Parks, Chris Santino-District 3 Supervisor
Community Attendees: Six people
Mr. Devost presented the Richland County Recreation Commission Strategic Plan Overview, emphasizing the main points.  He then asked for questions from those attending resulting in the following questions and Mr. Devosts’ responses:

1.  
Q:  In regards to the Park Ranger, this attendee liked the name and the uniform, saying it sends a message.
A:  The Ranger Program will be geared more towards an “Ambassador” program, with emphasis on greeting and conversing with patrons regarding programs and needs.  The “Ambassador” program will allow everyone, including teens, to collaborate and have a voice, as opposed to just trying to be an intimidating factor.  
2. 
Q:  Just moved from Philadelphia and did not know Park existed.  Can we link with Post Office to get information to new residents?

A:  We can check and we know we need to do better in this area.  Other ideas discussed – realtors, newspaper, mailings, email blast, schools do a phone bank, etc.

3.
Q:  Is this meeting and discussion about the needs of this community only?  


A:  No.  The Strategic Plan is global, for all of the Recreation Commission.

4.
Q:  The Strategic Priorities refer to enhancing facilities and new facilities.  What specifically are we talking about?

A:  Mr. Devost explained about the bond received and gave a quick overview of the process, including discussion of the first stage, second stage, and final stage.  Construction on the first stage will begin soon and much of this process will be available on the web site.  

5. 
Q:  The Northeast area is booming and more fields are needed, especially in regards to softball for the children.  Are there plans for this?

A:  Discussed Rimer Pond and Kelly Mill . . . the acquisitions of land and the development of fields on the Kelly Mill site.  More information about this is forthcoming.

6.
Q:  Do you see the Recreation Centers taking over athletics?


A:  No, not really.  
7.
Q:  The money raised from the leagues is paid by taxpayers and they will not be happy if they are paying again.

A:  We have leagues that are using our fields and teams that are paying large amounts of money for tournaments, teams not necessarily from Richland County – tournament teams are traveling from around the state and out of state.  The cost of preparing these tournament fields as well as the cost of maintaining the facilities (bathroom supplies, lights, etc) is not being recouped by the taxpayers nor the County.

Statement by Attendee:  It was stated by an attendees that they understood that we have the right to hold the leagues accountable for the monies they raise and spend.

8.
Q:  We have some of the poorest facilities (fields) in the state.  The taxpayer money received by the Recreation Commission ends up being split between all the parks and all the districts, usually for political reasons, and therefore nothing is nice.  How can we insure this doesn’t continue happening?

A:  The current planned projects were already written into the bond and we are proceeding with that plan.  You are right that our fields and facilities are behind where we should be, but with all the upgrades needed, fifty million does not go a long way.  We could probably use another fifty million just to get us where we need to be.  

9.
Q:  The indoor cleanliness is great, but the outdoor cleanliness of our facilities is poor . . . trash overflowing.

A:  Cleanliness for all areas is important, the staff will attest to that, and we know we have areas of improvement needed.

10.
Q:  Rangers should be rangers.  The problem is crime.  Legitimate serious crime is going on, and the rangers we have are not enough to handle the problem, but I feel that Rangers are better than ambassadors.  Uniforms are respected.  Kids respect authority.  As head of the softball league I address things when possible, but I do not want my coaches to be put into positions of confronting individuals.  We ask law enforcement parents to wear their uniforms to practices and games just to have that presence.

A:  Ambassadors will be able to communicate with parents, teens, and children better than Rangers.  And ambassadors will still be there to address issues and concerns, and as the community learns who these people are, they will also have that respect, but not in an intimidating way.

A:  Also from Taurus:  We’ve seen the destruction and vandalism you are talking about, and sometimes they are vandalizing the very things that the community has worked to build.  And we know about lack of respect.  However, our ambassadors will be there to address issues and to build relationships.  

A:  We only have two Rangers / Ambassadors, and we need to beef that number up.
11.
Q:  Does the RCSD visit parks?


A:  Not as often as we would like.

12.
Q:  How often are these meetings held? . . . the consensus being that they would like more.
A:  We hope to have more of these, especially as we develop our CAT teams.  Those meetings will be opportunities for involvement at all of our facilities.  Community Action Teams are being put together to address needs, and we will be looking for leaders for these programs.  

13.
Q:  When does construction start, can people respond to construction projects, will this be on the web site?

A:  Bond projects will be starting in February and the information about all of these will be on the web site.  There will be a number of “shovel” picture opportunities in the coming months.
14.
Q:  Strategic planning is needed with all athletic groups from around the County working together – one meeting so that we all have an understanding of the process and the expectations for our communities.  We need to plan together instead of each group having their own meetings.


A:  We totally agree.  

15.
Q:  Regarding the property on Kelly Mill Road, will there be a meeting to allow input about that area?


A:  Yes, there will be meetings, but some things are etched in stone.  

16.
Q:  Does the web site show the property layout of Kelly Mill?

A:  We could probably do that.  Residential to the south, nothing to the north, a school on the corner.

Q: How would you buffer from the residential community?

A: There would be an area of trees and such . . . would not build right up to the edge of the property.

More general comment are made towards the end of the meeting:

1. Thanks to Mr. Devost for coming and listening to the thoughts of the community.
2. We have not had this transparency and honesty in the past.
3. It is good that we are trying to integrate what the community is saying into our plans.
4. We should have had more responses on the survey . . . perhaps we could do another one.
5. Mr. Devost stated that “Purpose over Politics” is what we are about.
6. No reference to the Baseball and Softball leagues in the Game Plan.  Can we not do that?  Chris Santino comments there could be a time issue . . . leagues do not have dates when we submit information for the Game Plan.
7. Athletic web sites can be linked to the RCRC’s web site.
8. Everything should be in the Game Plan.
9. Mr. Cid wants to meet with Mr. Devost.
The meeting ended with Mr. Devost thanking everyone for their interest, and then concluded with some more general talk between those attending and RCRC staff.      
     


