Town Hall Meeting Notes
January 8, 2010

Caughman Road Park
7:00 pm – 9:00 pm

RCRC Staff Attending:  Brian Devost- Executive Director, Kenya Bryant- Director of Communications, Lisa Smarr- Park Manager Caughman Road, Robert Allen- Director of Facilities, Janet Heuer- Community Relations Division Head, Ira Thomas- Assistant Park Director Caughman Road, James Tucker- Part-Time Assistant Director Caughman Road, Stephon Scott- District 4 Supervisor and Taurus Lewis- Director of Parks
Community Attendees – 19 People 

Mr. Devost presented the Richland County Recreation Commission Strategic Plan 2010 and reviewed the handout’s main points.  He then asked for questions from the participants and the following issues were raised and answered:

1) Q: A high number of CR park patrons completed the survey and this confirms there is high usage of the park.  Are there plans to expand the gym or other facilities at CRP?
A: There are projects budgeted in our Recreation Bond – these will be posted and available on our website.
2) Q: Many veterans live in the area and continue retiring in this community.  Many veterans enjoy racquetball.  What are our plans to increase or keep the racquetball courts?

A: We consider the “law of large numbers” – we’ll assess usage of courts and make decisions based on demand/numbers.
3) Q: This part of the county is growing fast and there is a critical need for more basketball courts, tennis courts, and park space for many other activities, along with better air conditioning, etc.  How can we have our voices better heard with decision makers?
A: Get involved with the CRP CAT.  Although we received $50 million bond for recreation, we could use another $50 million to just keep up with the growth in the county.  Our job is to prioritize the needs and give us time and patience.  Keep speaking up.
4) Q: There is a feeling that CRP is the last park to receive enhancements.  There has been little board response to our concerns in the past.  It took a politician holding a meeting at the park before the park was finally given a computer.

A: Communication is important – it’s my job to get information to the board so they can make decisions.  Most improvements are operational changes and we can do the small things.  We have restructured the agency and have a strong team.  Work with us and the staff and I will promise that we’ll work with you to meet goals together.
5) Statement: Community members volunteer countless hours and take time off of work to participate in the sports leagues, etc.  We’ve been asked to attend meetings to hear about agency changes regarding the leagues, and have been given little notice.  We do not feel appreciated.

Response: Staff will tell you we’re more open with each other and we want you to feel like family.  We want to be transparent and one way to do this is to share information with you; we’ll post information also on our web so you can hold us accountable.
6) Four issues of concern:

a. You talk about health and wellness, take a look in the lobby and see all of the junk in the vending machines.

A: We just renewed our vending contract with Coke and we will no longer sell any sugar drinks.

b. Heat and Air Adjustments: We do not understand why you cannot trust your park director with making adjustments to the thermostat.  We freeze or burn up now because we have to wait long periods of time for a maintenance person to come adjust the thermostat if they come at all.
A: If we need maintenance to be more responsive, let me know.  We cannot have all of the staff, or public, being able to make adjustments to the thermostat.

c. Q: Why are the community coaches no longer allowed to post fliers on the bulletin boards?  Can’t you trust your park director to make a decision as to the appropriateness of the flyer?
A: There is a miscommunication – Leagues can post their information on our bulletin boards.   We want to stop individual advertising and non-park related information.

d. The weight/fitness room is not sufficient and needs equipment.  It does not even have a treadmill or stationery bike.

A: We can take a look and see if there is a way to get more equipment.
7) Q: In your survey, 2.2, you are to address socio-economic needs of the community.  How do you plan to do this?

A: We are already doing this by offering a free flag football program for special needs kids, and implementing the Play 60 football program in our after school care program.  We are open to collaborating with other groups as well.
8) Q: I coach a group of 34 young women in Cheerleading.  We are overcrowded at CRP and have a hard time finding room for our practice. What can be done to help us?

A: We will work with you and find a solution.
9) Q: I understand some land has been purchased next to the park to possibly increase the programs. How can we purchase things to help expand on the new land?

A: The CAT (Community Advisory Team) – you can do fundraisers and earmark the funds to the park.  We have an open door policy; talk to us.
10) Compliments to the CRP staff and director Lisa Smarr who has worked so hard with us for 27 years.  On a scale of 1 to 10, they get 100!  

Lisa Smarr also acknowledged and thanked the participants as they have been strong partners and hard workers and make the park such a success.  Mr. Devost then thanked the staff and the community members for taking time and participating in the Town Hall meeting.  He reminded the group of the open door policy and to continue to work with us to better the park and the community.

